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Presentation Notes
Thank you for watching this recording of the DoDEA Grants to Military-Connected Local Educational Agencies for Academic and Support Programs Goals and Strategies Webinar. My name is Nora Kern, and I am the manage for the DoDEA Evaluation and Technical Assistance Center (ETAC), and I will be leading you through this presentation. �



Session Overview  
 2020 Broad Agency Announcement (BAA) 

Section III: Project Goals and Design
– SMART Goals
– Strategies
– Goal Measures

 Section III Scoring 
 Submission Reminder
 BAA Resources
 Key Dates
 Contact Information

Presenter
Presentation Notes
This presentation will focus on Section III of the BAA, which focuses on the Project goals and design. The BAA is linked above and can be found at the dodeagrants.org homepage.Within the Project goals we’ll discuss how to structure a “SMART” goal, what strategies you can use to help achieve the project goal, and the data that can be collected to measure progress towards these goals.We’ll also discuss how Section III will be scored, review the submission process, share resources to support you as you complete your MCASP application and remind you of key dates. Finally,we’ll share contact information should you have additional questions after watching this recording.  

https://www.grants.gov/web/grants/view-opportunity.html?oppId=323789


BAA Section III: Project Goals and Design
 BAA pages 14 - 17 cover the guidelines for creating the project 

goals and how these goals are designed 
https://www.grants.gov/web/grants/view-
opportunity.html?oppId=323789

 Section III is worth up to 10 points of the total project score
 Projects may have up to three (3) goals

– Having more goals does not equate to more points in the scoring rubric
– Applicants should include the number of goals that are meaningful and 

achievable for the scope of the proposed project

 Projects may have up to three (3) strategies to support each 
goal

 Projects will select data to measure progress and
accomplishment of the goals

Presenter
Presentation Notes
Section III is covered by pages 14-17 in the BAA. This section is worth up to 10 of a potential 100 of the application score points (or 120 points if you qualify for the two competitive preference priorities). Let’s discuss the basic structure of this section. The project goals guide the project activities and evaluation. Each application should present up to three goals. However, having more goals does not equate to scoring more points. Instead, applicants should create goals that are meaningful and achievable within the proposed project. Further the same goals that are presented in Section III will also be used in the Section VII Evaluation plan. Once you have developed the project goal or goals, you can use up to three strategies to support these goals. Strategies to support the goals must be related to improving student outcomes related to the SMART goals.Finally, you will select the data that will be used to measure progress and the ultimate completion of the project goals. We’ll discuss each of these three components—goals, strategies, and measures—in greater detail in the following slides. 

https://www.grants.gov/web/grants/view-opportunity.html?oppId=323789


Creating SMART Goals
Identify up to three SMART goals for your project.

S M A R T
Specific Measurable Attainable Realistic Time-Bound

SMART Goal Example: 

 Increase the percentage of military-connected middle level 
students in grades 6-8 scoring proficient or above in the SBAC 
science assessment during the grant cycle to 60%. (Currently 
48%) 

Presenter
Presentation Notes
As we mentioned, projects need to have up to three SMART Goals for your project.  Experts have devised the acronym SMART, to describe the factors that make up an effective objective statement. The letters in the acronym stand for specific, measurable, attainable, realistic, and time-bound.The example above is SMART:Specific—in the target grades and the assessment being usedMeasurable—in a quantifiable goal that has an established baseline (grow from 45 to 60%)Attainable—the proposed increase in test scores is ambitious but not impossibleRealistic—there is adequate data to assess this goal and reasonable time to achieve itTime-bound—the goal states the grant cycle of five years as the time period for achieving the goal



Specific Goals 
describe:

 What the 
result will be?

 How it will be 
accomplished 
(i.e., what 
resources are 
required)?

Creating SMART Goals

Write your goals so 
that you can track 
your progress.

Ask questions like:

 How much?

 How many?

 What does 
success look 
like? 

Begin with an 
action verb 
followed by a 
noun. 

For example: 

 Identify needs

 List potential 
resources

 Develop a plan

Set goals that are 
realistically 
attainable given 
your project’s 
capacity, 
timeframe, and 
any external 
limitations or 
constraints.

Provide a target 
date by which the 
goals will be 
achieved.

A time limit 
creates a sense of 
urgency, 
motivating your 
subconscious 
mind into action. 

S M A R T
Specific Measurable Action-Oriented Realistic Time-Bound

Each main area of your project plan should include long- and short-term objectives.

Presenter
Presentation Notes
The goals that you create will remain the same throughout the project’s duration. So it is helpful to think about the short- and long-term objectives that could occur within the goal to make sure that it encompasses the five-year project life from planning, to implementation, to sustaining the activity after the grant cycle ends. Following the SMART acronym, you can check your goals for:Specific—activities and achievementsMeasurable—outcomes in the near and long-termAction-oriented—language to guide activitiesRealistic—scope within the project focus and time periodTime-Bound—with interim and final results in mind for the goal



Strategies

 Extracurricular activities
– After-school STEM clubs
– Student STEM-related competitions
– Summer STEM programs

 In-class curriculum and instruction support
– Project-based learning
– Integrating social emotional learning 

with STEM in the classroom
– Providing opportunities to earn industry 

recognized STEM careers certifications 
and credentials

– Establishing pre-apprenticeship and 
apprenticeship opportunities

– Embedding work-based learning 
activities

 Other

Strategies are the activities used to support the attainment of the 
SMART goal(s) 

 Organizational capacity building
– Implementing train-the-trainer or mentoring 

STEM programs
– Building faculty capacity to use student data 

to target student learning needs
– Developing community support for STEM 

education for targeted schools (with 
businesses/military partnerships and higher 
education collaborations)

 In-class technology supports
– Electronic white boards
– Tablets/laptops
– Educational software

 Tutoring
 Virtual classes (e.g. Completely online virtual 

classrooms, Blended classrooms, Flipped 
classrooms)

Presenter
Presentation Notes
BAA pages 14-15 refer to examples of strategies that applicants could use to achieve their project goals. Applicants may select up to three (3) broad strategies from the examples provided on document pages 14-15 (Adobe pages 14-15) or create your own strategies. There is not a DoDEA approved list of strategies, but these are examples of strategies that could fit within the MCASP objectives. 



Goal Measures
 Student performance in STEM courses in statewide, districtwide and/or 

schoolwide benchmark assessments
 Student performance in ALEKS (AI-adaptive learning and assessment web-

based platform)
 Student performance in AP courses (STEM and interdisciplinary such as AP 

Seminar and AP Research)
 Student performance in college entrance exams (e.g., ACT Math, ACT 

Science, ACT overall, and Accuplacer)
 Enrollment and completion in dual enrollment STEM courses
 Enrollment, grade, and completion in CTE courses
 Number and percentage of students earning industry-recognized credentials
 Number and percentage of students matriculating to higher grades and 

grade groupings (regular and honors) and higher education STEM programs 
with articulation agreements

Presenter
Presentation Notes
BAA page 15 discusses the measures that can be used to quantify progress and achievement of the goals. When selecting measures, you will need to determine what evidence or metrics you'll need to collect to determine if you are meeting each objective. Will you need test scores? Graduation or attrition rates? Will you need to gather opinions from students, teachers, or other stakeholders? Determine and describe what will indicate successful achievement of your objectives. Do you need to see test scores improve? How many need to improve and by how much? Do you want to see that those served are satisfied? What percentage need to say they are satisfied? Get specific in what will show success. How will these metrics show if you are on target to reach the intended outcome of the project?



Putting It All Together

Strategy 
Category 

(e.g. In-class 
curriculum 
support)

Specific 
Activity 

(e.g. work-
based 

learning)

Target 
Audience

(e.g. 9th grade 
students)

Research Base
(e.g. results of 
past MCASP 

grant 
evaluation)

Current, New, 
or Enhanced 
Intervention 

(e.g. expand to 
9-12 grades)

Project Goal

Presenter
Presentation Notes
This image is based on the one in BAA page 15-16 and is a graphic organizer to help you think through the components of your SMART goals and project design.Once you have developed a goal, test which broad strategy category and specific activities within that category would help to accomplish the goal in the near- and long-term. Check that a specific audience has been identified. When selecting the measure, check if there is a research base from district’s past grants and experience or in the broader body of research that could help guide your goal. Finally, think about sustainability and what could be enhancements to current programs or new activities that could be implemented with MCASP funding. 



Review Criteria
 BAA pages 16-17 

show instructions 
and criteria the 
reviewers will use to 
award points for 
Section III

 Structure your 
application to follow 
this organization and 
ensure that each 
criteria is directly 
addressed

Presenter
Presentation Notes
BAA pages 16-17 show the exact criteria for how the Section III project goals and design will be evaluated. We strongly encourage you to follow this exact structure so that the third-party reviewers will know how you intend to address each of these criteria. 



Review Criteria 
Clarification

 Document page 16 lists a 
review criterion that 
says, “Strategies come 
from the approved 
DoDEA list.”

 Clarification: There is 
NOT an approved DoDEA 
list of strategies.
– This criterion will be 

removed from the 
reviewers’ scoring rubric.

Presenter
Presentation Notes
There is one correction in the review criteria that we will address. BAA Document page 16 lists a review criterion that says, “Strategies come from the approved DoDEA list.” So you may ask, ‘What are the approved strategies?’  To clarify, there is NOT an approved DoDEA list of strategies. This criterion will be removed from the reviewers’ scoring rubric. As was discussed earlier in the presentation, applicants may select up to three (3) broad strategies from the examples provided on BAA pages 14-15 or create your own strategies to achieve your SMART goals.



Submission 

 Applications can only be submitted through 
https://grants.gov/
– For access to complete instructions on how to apply: 

https://www.grants.gov/web/grants/applicants/appl
y-for-grants.html

– No applications will be considered via email or after 
the deadline.

Presenter
Presentation Notes
As a reminder on the submission process, you must use the Workspace platform on grants.gov to submit your application. We encourage you to set up your login to workspace and test the platform well before the submission deadline. NO applications can be considered after the April 24th deadline. 

https://grants.gov/
https://www.grants.gov/web/grants/applicants/apply-for-grants.html


BAA Resources on 
DoDEAGrants.org Homepage

 General Technical Assistance Webinar (2.12.20):
– Webinar Recording
– Webinar Deck

 Additional Resources:
– 2020 MCASP Errata/FAQ Document
– 2020 MCASP Budget Template
– 2020 MCASP Cover Page and Project 

Narrative Template

Presenter
Presentation Notes
As you continue to develop your applications, there are resources on the ETAC website, DoDEAGrants.org that can help you. Everything related to the MCASP is posted on the homepage under the “Announcements” section. You can find the general technical assistance webinar recording and deck there. You can also find templates for the budget and the project narrative and cover sheet to use for your application. Again, please follow the exact structure in the project narrative template in your submission.Finally, there is an errata/FAQ document that has in-depth answers to questions that have been raised during the technical assistance webinar, from emails that have come through info@dodeagrants.org, and from the regional meetings. This document is updated on an as needed basis, so we encourage you to check back on this document regularly for updates. 

https://vimeo.com/392555663
https://dodeagrants.org/sites/default/files/inline-files/2.12.20%20BAA%20TA%20Webinar%20Deck_0.pdf
https://dodeagrants.org/sites/default/files/inline-files/DoDEA%20BAA%20Errata%20Document%203.5.20.pdf
https://dodeagrants.org/sites/default/files/inline-files/2020MCASP_BudgetTable.xlsx
https://dodeagrants.org/sites/default/files/inline-files/2020%20MCASP%20Cover%20Page%20and%20Project%20Narrative%20Template.docx


Key 2020 Dates

 April 24—MCASP applications due by 11:59 PM 
ET
 September 30—MCASP grant award 

notifications made no later than this date
 November 2-4—Annual Community of Practice 

Event in San Diego, CA. 

Presenter
Presentation Notes
Finally, this is a reminder of a few key dates in the MCASP process. All applications are due through grants.gov by April 24 at 11:59 PM Eastern. All award notifications will be made by September 30th. If you are awarded a grant, it is mandatory that a three-person team from your district attends the annual community of practice meeting which will be held in San Diego, CA November 2-4, 2020. 



For More Information…

DoDEA Grant Program Office 
Email: dodeagrants@dodea.edu
Phone: 571-372-6026

Evaluation Technical Assistance Center (ETAC)
Website:  www.dodgrants.org
Email: info@dodeagrants.org
Phone: 1-866-630-DATA (3282)

Follow us on Twitter
@DoDEAgrants
#DoDEAgrants

Presenter
Presentation Notes
Please feel free to contact us if you have any additional questions or concerns. The DoDEA Grant Program Office is where to direct any financiallyrelated questions, and the ETAC handles all general and evaluation questions, as well as anything related to the dodeagrants.org website.And, don’t forget to follow us on Twitter @DoDEAgrants. 

mailto:dodeagrants@dodea.edu
http://www.dodk12grants.org/
mailto:info@dodeagrants.org
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